


Presentation Objectives

1. Review hand hygiene measurement
methodology

2. ldentify steps for hand hygiene product
measurement in the operating
room/operating suite (OR/OS)

3. Review operating room hand hygiene rates:

~ US, Europe, South America
4, |dentify steps for empowering the surgical
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Hand Hygiene Measurement Methods

e Observation

e Designated healthcare worker watches and
notes hand hygiene practices of other staff
members

e Product Use

 The volume of soap and hand rub is compared
to the number of patients admitted to the unit, or,
number of surgical procedures
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Guideline for Hand Hygiens in Health-Care Settings
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Hand Hygiene Compliance for OR/OS

1. Adherence to hand hygiene (HH)
guidelines in OR/OS is low

2. Leads to bacterial contamination and
Increases risk of healthcare-associated
iInfections (HAIS)

3. Leadership and accountability are needed
4 l\/l nitor and prowde feedback to healthcare
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"You wouldn't believe
how many patients
he sees in one single day!"




University Medical Centre,
Utrecht, Netherlands

Findings : Observed 28 procedures, 60 hours
8.4 staff in OT at same time
363/333 opportunities for HH:

2% (7/363) entering

8.4% (28/333) leaving

Summary : 3 to 4 members of team touched
the patient or surgical implements repeatedly
~without HH
® A.C Krediet. HH Practices in the OT: an
-\ Observational Study. British J of Anesth.
& & June 2011
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Solution

e Multimodal program for measuring
compliance and providing feedback

1. Measure product use - ongoing

2. Observe problem areas (where product is
not being used, or where outbreaks occur)

3. Use reports as feedback for team
4. Patient empowerment

yﬁ ‘U.S Non-Payment Policy
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soap
Product Consumption U U

Ongoing surrogate, cost-effective, e,
time efficient

* The volume (in milliliters) of soap and hand
rub iIs summarized monthly

* The total number of patient procedures in the
OR/QOS is summarized monthly

* Data entered into international database and
- _Used to calculate the number of hand hygiene
‘events per patient visit/procedure.
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Hand Hygiene Rate
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Surgical Patient Checklist

1. Take a shower or bath the night before, and the
morning of, your surgery using a chlorhexidine
cleanser, available at your local pharmacy.

2. Ask about pre-operative antibiotics and be sure they
are administered within one hour before the first
surgical incision Is made.

3. Make sure your surgical site will not be shaved

4. Ask to have your blood sugar tested before surgery.
If the surgery Is elective, discuss your current
hemoglobin Alc level with your doctor.

%ﬂ@_; that your body temperature be monitored and
@ntro ed during and after surgery.
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Checklist ( continued)

6.If you were given antibiotic medication during surgery
and are still receiving it after 24 hours, ask why it has
not been discontinued.

/. Make sure that you and every visitor and healthcare
worker who comes in contact with you washes or
sanitizes their hands before approaching your bed.

8. Know the signs and symptoms of surgical site
Infection.

_.-9 Monltor your wound and any intravenous catheters

dail signs of infection.
:0 C act your doctor if you have any concerns.
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ﬂ Are your patients asking you questions?
% "I've caught myself washing my hands without being told to.”

q._:b‘;_,



Surgical Site Infections for Primary Hip

SSI| Rate
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